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KEY PERFORMANCE HIGHLIGHTS

INDICATORS ACHIEVEMENT
@ Number of JLGs Formed 365
9 Active Clients 1200-1500
- Total Loan Volume
- through Bank Linkages X177 Lakhs

Loan Support

9 through Own Fund 45 Lakhs
@ Loan Repayment Rate 100%
e Non-Performing Assets (NPA) Less than 0.002%

Name of the Contact Person

REGISTERED OFFICE

: Santosh Kumar Email ID
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Bihar - 844102, India ® Mobile No. e Website
9065566431, 7033385703
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SHREYA VIKAS SEVA SANSTHAN

Empowering Lives, Enriching Communities

0 About the Organisation

Shreya Vikas Seva Sansthan (SVSS) is a grassroots-level non-governmental
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EMPOWERMENT

i
i
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organisation established in the year 2022 with the objective of promoting
sustainable livelihoods, women empowerment, financial inclusion, and
socio-economic development among underserved communities in rural Bihar.

SUSTAINABLE

The organisation works primarily with low-income households, women,

: : LIVELIHOODS
marginal farmers, landless labourers, and micro-entrepreneurs who have '
limited access to formal banking and financial services. Through community-
based approaches and Joint Liability Group (JLG) promotion, the organisation
has been continuously striving to improve the economic condition and social
dignity of vulnerable rural families. ,

WOMEN
EMPOWERMENT
During the financial year 2025-26, the organisation expanded its outreach :
and strengthened its presence in multiple districts of Bihar while continuing
its commitment toward inclusive rural development. /‘, I
ul
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e Legal Status & Registration Details INCLUSION
Name of Organisation Shreya Vikas Seva Sansthan
Nature of Organisation Non-Governmental Organisation (NGO)
Year of Establishment 2022
Registered Office Hariharpur, Hajipur, Bihar
Legal Status Society/Trust (As Applicable)
Working Area Rural Bihar
Core Focus Areas Financial Inclusion, Women Empowerment,
Livelihood Promotion, Microcredit,
Community Development
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LEGAL & REGISTRATION DETAILS

Shreya Vikas Seva Sansthan (SVSS) is a legally registered, non-profit \

organization working for the socio-economic development of rural communities.

@ REGISTRATION & COMPLIANCE INFORMATION - *

s e o

(11 Name of Organization  Shreya Vikas Seva Sansthan (SVSS)

E Type oF Organization Soc1et.y / .Non—Governmental
Organization (NGO)

Registration Status Registered

= Registration Number S000138

Date of Registration 11-09-2023

Societies Registration Act, 1860

Registered Under :
(Govt. of Bihar)

PAN Number ACDAS3020L

80G Certificate Available

®i=
-
@ 12A Registration Available

Village: Hariharpur, P.O. Hariharpur

Registered Address =
District: Vaishali, Bihar - 844102, India =

Area of Operation 6+ Districts and 150+ Villages in Bihar | - G X "
MICROCREDIT BENEFICIARIES & WOOD CRAFT UNIT

OUR COMMITMENT

SVSS is committed to transparency, accountability, and good governance

in all our programs and operations.

6+ districts and

District: Vaishali, Bihar 7033385703
150+ villages in Bihar.

844102, India 62060676

@gmail.com

Village: Hariharpur, 9065566431, ’ @ shreyavss12923 ‘ @ Working across




OUR MISSION,
VISION AND VALUE

Empowering Lives, Enriching Communities

OUR VISION

To create an inclusive, equitable, and

OUR MISSION

To empower rural communities through

financially empowered rural society where financial inclusion, microcredit support, ‘

women and vulnerable communities can livelihood development, skill enhancement,
live with dignity, self-reliance, and and community institution building. ‘

sustainable livelihoods.

In the heart of rural development lies the belief that financial independence is the cornerstone of dignity. Our

?

THE FOUNDATION OF OUR WORK
’ organization was established to bridge the gap between underserved communities and the formal financial

ecosystem. We recognize that when women are empowered and vulnerable populations are given the tools to

succeed, entire societies undergo a transformation.

By focusing on Joint Liability Groups (JLGs) and community-led institutions, we move beyond simple charity. We focus
on capacity building, ensuring that every individual we reach is equipped with the financial literacy and
entrepreneurial skills necessary to build a climate-resilient and sustainable future.

OUR CORE VALUES

Our work is anchored in a set of non-negotiable principles that ensure we remain accountable to the communities we serve:

Social Equi so. e Communi

q ty Transparency Sustainability o ty
& Inclusion Participation

Maintaining the i i

Ensuring no one is high < A Balancing sconomic Placing the power of
e ighest standards progress with Aot abr bk
eft behind, regardless of accountability ) %, ecision-making bac
i sotak O aconomic e taacioh climate-sensitive into the hands of local

standing. and partnership. development. stakeholders.

OUR IMPACT STRATEGY

We believe in the power of Linkages. By acting as a catalyst between rural talent and
institutional support, we help transition families from subsistence to surplus. Through
financial literacy, skill enhancement, and ethical support systems, we are not just

funding businesses—we are building a foundation for lifelong self-reliance.

GOVERNANCE STRUCTURE

Shreya Vikas Seva Sansthan follows a participatory and community-centered governance structure guided by the
principles of transparency, accountability, institutional integrity, and inclusive community engagement. The organisation
believes that effective governance is essential for achieving sustainable development outcomes and ensuring responsible
implementation of programs and activities.

@ GOVERNING BODY
[ ] m ® The Governing Body serves as the apex decision-making authority of the organisation and provides overall
strategic direction, policy guidance, institutional laadership, and governance oversight. The body ensures that
. all organisatioinal intervention are implemented in alignment with the vision, mission, objectives, and ethical
standards of the institution.
The Governing Body regularly reviews organisational performance, financial management systems, operational
progress, and compliance mechanisms to strengthen institutional accountability and transparency.
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1. GOVERNANCE STRUCTURE

Shreya Vikas Seva Sansthan follows a participatory and community-centered
governance structure guided by the principles of transparency, accountability,
institutional integrity, and inclusive community engagement. The organisation
believes that effective governance is essential for achieving sustainable
development outcomes and ensuring responsible implementation of

programs and activities.

.:. GOVERNING BODY
'., The Governing Body serves as the apex decision-making authority of the

organisation and provides overall strategic direction, policy guidance,
institutional leadership, and governance oversight. The body ensures that
all organisational interventions are implemented in alignment with the
vision, mission, objectives, and ethical standards of the institution.

The Governing Body regularly reviews organisational performance, financial
management systems, operational progress, and compliance mechanisms to
strengthen institutional accountability and transparency.

MANAGEMENT STRUCTURE

The day-to-day operational management of the organisation is carried out
through a structured field and program management system comprising:

SECRETARY

Program Coordinators |

PROGRAM FIELD
SUPERVISORS

Secretary

COORDINATORS

Community Mobilisers

(-
(]
@ Field Supervisors
(]
(]

COMMUNITY
MOBILISATION
SUPPORT

VOLUNTEERS &
COMMUNITY
FACILITATORS

Volunteers and Community Facilitators

The management team is responsible for program planning, implementation, monitoring,
community mobilisation, stakeholder coordination, financial supervision, and reporting
functions across operational areas.

Regular review meetings, field monitoring visits, progress assessments, and internal
coordination mechanisms are conducted to ensure effective implementation, service
delivery quality, and institutional accountability at all levels.

The organisation also promotes collaborative decision-making and community participation

to strengthen ownership, responsiveness, and long-term sustainability of development initiatives.

2. OPERATIONAL GEOGRAPHY b

During the Financial Year 2025-26, Shreya Vikas Seva Sansthan ; s b
significantly expanded its operational outreach across multiple
districts of Bihar with a focus on promoting financial inclusion, C 9 9

women empowerment, and livelihood development among R
underserved rural communities.

MAJOR OPERATIONAL DISTRICTS
Q Vaishali Q Begusarai h) N

Q Muzaffarpur

9 Saran

Q@ Bhojpur (Ara)

COMMUNITY

MOBILISERS

Q Patna ” P W

TRANSPARENCY

Maintaining the highest standards of
accountability in every transaction
and partnership.

SUSTAINABILITY

Balancing economic progress with
climate-sensitive development.

SOCIAL EQUITY & INCLUSION

Ensuring no one is left behind,
regardless of social or economic
standing.

ACCOUNTABILITY

Upholding non-negotiable principles
and remaining answerable to the
communities we serve.

COMMUNITY PARTICIPATION

Placing the power of decision-making
back into the hands of local
stakeholders.

RESPONSIBLE GROWTH

Encouraging ethical financial practices
and responsible borrowing to protect
the long-term interests of our members.

The organisation primarily operated

in remote and economically vulnerable
rural regions where access to formal
financial services, institutional credit,
livelihood opportunities, and financial
literacy remains limited.

Through community-based mobilisation,
Joint Liability Group (JLG) promotion,
and livelihood support interventions,

the organisation continued gthening
its grassroots presence while addressing
the socio-economic challenges faced by
marginalised households, women

entrepreneurs, small farmers, and
low-income rural families.

The expansion into new operational
areas during FY 2025-26 reflects the
organisation’s continued commitment
toward inclusive rural development.
institutional outreach, and sustainable
community empowerment across Bihar.
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3. SOCIO-ECONOMIC CONTEXT & BACKGROUND

Our organization operates in regions defined by significant economic vulnerability and
deep-seated structural barriers. Despite the inherent resilience of rural communities,
these areas are often characterized by a lack of access to the essential drivers of
growth: institutional finance, quality education, and robust market systems.

For many, the path to prosperity is blocked by geographical isolation and a lack of
traditional collateral. These factors leave the most marginalised members of society—
specifically women, marginal farmers, and landless laborers—outside the reach of
mainstream banking, effectively trapping them in cycles of financial exclusion.

THE PROBLEM VS. OUR SOLUTION

To create lasting change, we synthesize these socio-economic challenges into a
mission-driven strategy. We don’t just provide services; we dismantle the barriers that
prevent rural communities from thriving.

THE SOCIO-ECONOMIC CHALLENGE | OUR MISSION-DRIVEN SOLUTION
n Financial Exclusion: Lack of - Financial Inclusion: We act as a
collateral and credit history I I l bridge, facilitating linkages with
n prevents access to formal ammmm. Banks and NABARD through
banking. Joint Liability Groups (JLGs).

m Structural Vulnerability: Recurring ' Sustainable Livelihoods: We
floods and seasonal migration m promote climate-resilient

NN~
=" disrupt local economies. agriculture and diversified income
streams to build economic shock
absorbers.
Institutional Gap: Geographical Community Building: We strengthen
9 isolation leaves communities [1 1] women-led institutions and
0 without a voice or support '.‘ enterprises to foster local leadership
system. and collective bargaining power.

Skill Deficit: Limited financial

|..I literacy leads to high-interest

debt and poor investment choices.

Capacity Building: We provide
intensive financial literacy and
entrepreneurial training to ensure
long-term self-reliance.

“We are not just changing balance sheets; we are changing the trajectory of rural lives.”

4. PROGRAMMATIC APPROACH

During the reporting period, our interventions were channeled through five key pillars designed to address the socio-economic
barriers identified in our landscape analysis. Our strategy moves beyond traditional relief, focusing on institutionalizing
empowerment within the community.

o 0.  FINANCIAL INCLUSION PROGRAM SYNTHESIS: FROM CONTEXT TO ACTION
111

* Strategy: Facilitated access to formal banking and credit facilities.
* Mechanism: Utilized the Joint Liability Group (JLG) model to build THE CONTEXT OUR PROGRAMMATIC RESPONSE

collective creditworthiness among vulnerable households.
Financial Inclusion

e WOMEN EMPOWERMENT PROGRAM 9 Gooraphicd | iinglog thebenk it
Ol
* Strategy: Mobilizing women into organized groups to foster leadership > ek doorstep via JLGs).

and peer support.
* Income Generation: Supported diverse micro-enterprises including

goat rearing, tailoring, dairy enterprises, and vegetable cultivation. /\) Lack of Livelihood & Women
Opportunities Empowerment
e g LIVELIHOOD PROMOTION PROGRAM | v Secoricn Sy
* Strategy: Strengthening small-scale entrepreneurial activities.
* Goal: To enhance household income and create “economic shock
absorbers” against seasonal unemployment or natural disasters. ‘ K ledg Fii ial Literacy

manage and grow assets).

o |.l| FINANCIAL LITERACY & CAPACITY BUILDING W sarriers (Eiing Hhie sapaclty to

* Training Modules: Comprehensive workshops on savings, credit management,
and entrepreneurship.

« Digital Integration: Equipping members with the skills for digital banking and Structural Community Awareness
responsible borrowing practices to prevent over-indebtedness. Inequality (Dismantling social
9 @e  COMMUNITY AWARENESS ACTIVITIES barriers to growth).
Q.‘ * Scope: Awareness campaigns and community events focused on women's rights,

environmental protection, education, and social justice.
* Impact: Aligning economic growth with social progress to ensure development
is holistic and inclusive.
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SYNTHESIS: FROM CONTEXT TO ACTION

TEXT OUR PROGRAMMATIC RESPONSE

. 2 Financial Inclusion
Geographical Isolation
(Bringing the bank to the doorstep via JLGs).

Livelihood & W E t
ﬁﬁ Lack:cf Opportities iveliho 'omen Empowermen

(Creating local micro-economies).

Financial Literacy

a Knowledge Barriers

(Building the capacity to manage and grow assets).

Community Awareness

Structural Inequality
(Dismantling social barriers to growth).

5. KEY INTERVENTIONS DURING FY 2025-26

During the Financial Year 2025-26, Shreya Vikas Seva Sansthan continued to implement financial inclusion and
livelihood promotion initiatives in accordance with the Joint Liability Group (JLG) Bank Linkage Model and rural
credit inclusion framework.

The organisation focused on mobilising rural households, particularly women, marginal farmers, tenant farmers,
landless labourers, and low-income families into Joint Liability Groups (JLGs) to facilitate access to institutional
credit and livelihood opportunities through banking partnerships.

The interventions were implemented in alignment with financial inclusion objectives and community-based
microcredit practices aimed at strengthening rural livelihoods and enhancing economic self-reliance.

MAJOR INTERVENTIONS UNDERTAKEN
EEVEERMORMBNGE HIGHINGHAS UNDER JLG BANK LINKAGE MANDATE

INDICATORS ACHIEVEMENT }“ Formation and Nurturing of Joint Liability Groups (JLGs)

The organization mobilized eligible rural households into Joint
Liability Groups to strengthen collective responsibility, financial
discipline, and access to institutional finance.

Number of JLGs Formed 365

Active Clients 1200 -1500 . Bank Credit Linkage Facilitation
l l I Continuous coordination was undertaken with Nationalised

smmmmmm. Banks and Regional Rural Banks for account opening, credit
Total Loan Volume

177 Lakhs assessment, loan processing, and linkage support for JLG
through Bank Linkages members.
Financial Inclusion Promotion
Loan Support through Own Fund %45 Lakhs e The organization facilitated financial access for underserved
populations who traditionally lacked access to formal banking
Lsan Repagiment Rate Near 100% systems due to absence of collateral and limited financial literacy.
Livelihood and Income Generation Support
¢ \\\P4 Microcredit support was utilized for livelihood activities including:
Non-Performing Assets (NPA) Less than 0.002% L * Goat rearing * Dairy farming * Vegetable cultivation
* Tailoring and boutique work * Small rural enterprises
Capacity Building and Financial Literacy
I..I Awareness and training sessions were organized on:
. ’ The organization maintained excellent repayment * Responsible borrowing + Loan repayment discipline
'.‘ performance and operational transparency during * Group R g * Financial planning
. FY 2025-26, reflecting strong community participation * Entreprensurstiip davelopment
and effective implementation of the é] Monitoring and Recovery Systems
JLG Bank Linkage framework. EE Regular field visits, repayment monitoring, and digital tracking
"0 mechanisms were adopted to ensure portfolio quality and

institutional accountability.
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Few Success Stories 2025-26

These success stories highlight the impact of community empowerment, financial inclusion, and women-led
initiatives undertaken by Shreya Vikas Seva Sansthan.Few

1. Runa Devi — From Small Shop to Self-Reliance

Name: Runa Devi

Village: Rahsa, Bhagwanpur

SHG Name: Shreya Asha Mahila Samuh
Bank Linkage: Canara Bank

Loan Amount: Rs. 40,000

Runa Devi, a dedicated woman entrepreneur from Rahsa

village under Bhagwanpur block, is a member of Shreya
Asha Mahila Samuh. In the beginning, she faced financial
difficulties and had very limited resources to support her
family. With continuous motivation, guidance, and
handholding support from Shreya Vikas Sewa Sansthan,
'} she gained confidence to start and manage a small shop
business.

To strengthen her livelihood activity, she was linked with
Canara Bank, Bishunpur Basant Branch, from where she
received a loan of Rs. 40,000. Along with financial linkage,
Shreya Vikas Sewa Sansthan provided regular support in
> i3 : o e 2 -, business planning, savings practices, and shop
management, which helped her utilize the loan effectively.

Using the loan amount, Runa Devi expanded her shop by adding grocery items, snacks, beverages, and other
daily-use products. Her business gradually improved, leading to increased income and better financial stability
for her family. She is now able to contribute towards household expenses, children’s education, and savings for
the future.

Runa Devi started a small grocery shop with limited resources. With support from Shreya Vikas Seva Sansthan,
she secured a loan of Rs. 40,000 from Canara Bank. She expanded her shop with groceries, snacks, beverages,
and daily-use products. Her business improved household income, supported her children’s education, and
inspired other women in the community.



2. Kusma Devi — Building a Dairy Business
Name: Kusma Devi

Village: Gopalpur, Bidupur

SHG Name: Shreya Tany Mahila Samuh

Loan Amount: Rs. 50,000
: Kusma Devi, wife of Aklu Ray and a resident of Gopalpur village

under Bidupur block, is an active member of Shreya Tany Mahila
Samuh. Earlier, her family faced financial challenges and had
limited sources of income. With continuous encouragement,
guidance, and handholding support from Shreya Vikas Sewa
~ Sansthan, she developed the confidence to start her own
| livelihood activity.

| Through the support of her Self-Help Group, she received a loan
of Rs. 50,000, which she invested in a dairy-based business
dealing in milk, butter, and other dairy products. She used the
financial assistance effectively to expand her business and
improve the quality of products supplied to local customers.

Kusma Devi invested her loan in a dairy business involving milk,
butter, and dairy products. Her earnings increased steadily, enabling her to manage household expenses,
healthcare, and savings. Her journey demonstrates how rural women can become financially independent
through self-employment.

Today, Kusma Devi earns an average monthly income of Rs. 15,000 to Rs. 20,000, which has significantly
improved her family’s living conditions. Her earnings help in managing household expenses, children’s
education, healthcare, and savings for the future.

3. JLG group Success Story — Hariharpur Village Women Achieve Financial
. Empowerment

The women of Hariharpur village have created an
inspiring example of financial empowerment
through the formation of Joint Liability Groups
(JLGs) and successful linkage with Canara Bank.
With continuous support and guidance from
Shreya Vikas Sewa Sansthan, the women came
together with a shared vision of improving their
livelihoods and securing a better future for their
families.

Initially, most of the members had limited
__ : financial resources and no access to formal credit
vivo e - ® | facilities. Through regular meetings, financial

Rejen Cumar G



literacy sessions, and capacity-building activities, they learned the importance of savings, repayment discipline,
and collective responsibility under the JLG model.

Their dedication and teamwork helped them successfully access bank credit from Canara Bank for income-
generating activities such as dairy farming, agriculture, tailoring, petty shops, and small businesses. The loans
enabled the women to expand their livelihood activities and generate sustainable income for their
households.

Women from Hariharpur village formed Joint Liability Groups (JLGs) and actively participated in financial literacy
and capacity-building sessions. Through access to bank loans and collective support, members started farming,
tailoring, petty shops, and other small enterprises. The initiative strengthened their confidence, livelihoods, and
social empowerment.

Today, many JLG members are earning regularly, contributing to household expenses, supporting their
children’s education, and improving their living standards. The confidence and unity developed through the
Joint Liability Group have transformed them into financially independent and socially empowered women.

The success of Hariharpur village stands as a motivational example of how collective effort, institutional support,
and financial inclusion can bring positive change to rural communities.

Other Activity Report
Girls' Health and Hygiene Awareness Program

Program Overview

As part of our commitment to community well-being in Vaishali, Shreya Vikas Seva Sansthan organized a
specialized health and hygiene awareness workshop in Hariharpur village to address critical health gaps and
promote better hygiene practices among adolescent girls and women.

I 4 Key Activities

[ at e Educational workshops on
, menstrual hygiene and safe
disposal methods.

o Nutritional guidance
emphasizing iron-rich diets to
combat anemia.

. Community engagement
through culturally  sensitive
discussions.

eMyth-busting sessions
addressing misconceptions about
puberty and wellness.

Impact and Outcome

e  Strengthened  community
support networks among women.

e |dentified local Health Ambassadors for continued awareness activities.
e Increased knowledge on preventative health measures and personal hygiene.



Impact and Outcome
Community Empowerment: The program successfully created a support network among local women,
mirroring the collective spirit of the community gatherings we facilitate.

Sustainability: Established a foundation for ongoing peer support by identifying local "Health Ambassadors" to
continue sharing vital health information within the village.

Health Literacy: Significantly increased the knowledge base regarding preventative health measures and
personal hygiene among the attendees.

Community Awareness and Development Initiatives — World Environment Day

. Overview

I To commemorate World Environment Day, the
. organization conducted awareness campaigns
across operational areas in Vaishali.

Key Activities

e Community mobilization through rallies
promoting cleanliness and environmental
preservation.

e Awareness on the connection between
environmental cleanliness and disease
\ prevention.

Outcome
The initiative encouraged community participation and strengthened awareness regarding sustainable living
and public health.




Financial Literacy Program Report — JLG Members

Program Overview

Shreya Vikas Seva Sansthan organized several financial literacy workshops for Joint Liability Group
(JLG) members to enhance financial inclusion and strengthen livelihoods.

Core Educational Modules

* Banking operations and account handling.

¢ Credit management and loan repayment systems.
e Financial literacy, savings, and budgeting practices.

Impact and Sustainability

e Improved access to formal credit linkages with local banks.

* Reduced dependence on informal lending sources.

* Enhanced financial decision-making and sustainable economic growth.

International Women’s Day Celebration

Introduction

International Women’s Day (IWD) is a
global observance commemorating the
social, economic, cultural, and political
achievements of women, while also
advocating  for  gender  equality,
reproductive rights, and an end to
discrimination and violence. This event
was organized to honor the vital role of
rural women as food providers and
environmental stewards, and to highlight
the ongoing challenges they face
regarding access to resources and
decision-making power. The International
Women’s Day celebration was organized
at SARAI, Vaishali on 08-03-2026 to recognize the achievements of women and advocate gender equality.




Objectives

e Celebrate women’s resilience and achievements.

e Spread awareness on legal rights and gender equality.

e Promote empowerment through education, healthcare,
and financial independence.

Event Highlights

e Inaugural sessions and awareness speeches.

e Workshops on menstrual hygiene, nutrition, and financial

literacy.

e Cultural and advocacy activities by local participants.

e Distribution of educational and awareness materials.

e Strengthened solidarity among women.

Improved awareness regarding rights and empowerment.

° Relnforced the role of women in social and economic development.

[ )

Inaugural Session: The program commenced with an

opening speech emphasizing the significance of IWD

and the need for collective action to achieve gender

equality.

einteractive Workshops: Sessions were held on

essential topics such as menstrual hygiene,

nutritional health, and financial literacy, reflecting

the need for practical tools to improve quality of life.

Cultural & Advocacy Activities: Local participants

engaged in activities such as (Play, poetry & song)

highlighted women'’s struggles and strengths.

The celebration concluded with a vote of thanks,

w : acknowledging all participants and speakers for their
‘ . contributions. This event reaffirmed Shreya Vikas

e gﬁﬁmﬁgw Seva Sansthan's commitment to creating an equitable

environment where women can thrive as leaders and change-makers in their communities.

Exposure Visit for JLG Members and Lead Farmers

Organization: Shreya Vlkas Seva Sansthan Participant Group: Selected Joint Liability Group (JLG) members and
Lead Farmers Activity: Exposure visit to Krishi Vigyan Kendra
. (KVK) and Krishi Mela

Introduction

To strengthen the operational capacity of our Joint Liability
= T Groups (JLGs) and provide agricultural guidance to lead
farmers, Shreya Vikas Seva Sansthan organized an exposure
visit to a local Krishi Vigyan Kendra (KVK) and a Krishi Mela.
This initiative was designed to bridge the gap between
traditional practices and modern agricultural technology.




Objectives
e Technological Literacy: To introduce participants to modern, climate-smart agricultural technologies and
integrated farming systems. S - ‘

e Skill Enhancement: To provide a practical, hands-on

learning experience to empower both JLG members and lead
farmers in adopting improved management techniques.

e Institutional Linkage: To familiarize participants with
KVKs as centers for quality seeds, technical advisories, and
diagnostic services.

e Knowledge Exchange: To facilitate interaction with
experts and progressive farmers to discuss successful
livelihood models.
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Visit Highlights

e KVKInteraction: Participants toured KVK demonstration units focusing on crop production, horticulture, and
livestock management. They engaged with scientists regarding critical aspects of farming, such as soil health
and pest management.

e Krishi Mela Participation: Attendees explored exhibition stalls showcasing the latest farm machinery, bio-
products, and value-added agricultural outputs, providing a comprehensive view of commercial possibilities.

e Advisory Services: Participants learned how to access institutional resources, including soil testing facilities
and digital agro-advisory services, to support their household operations.

Key Outcomes

e Empowered Decision-Making: By witnessing successful agri-entrepreneurship models, participants gained
the confidence to potentially scale their own farm-based enterprises.

e Adoption of Best Practices: The visit encouraged the integration of new findings, such as improved seed
varieties and sustainable farming methods, into their existing group and farming activities.

e Strengthened Institutional Connections: The visit reinforced the link between local rural groups/farmers and
district-level agricultural extension machinery, ensuring they have a reliable point of contact for future technical
support.

Conclusion

This exposure visit served as a pivotal learning experience, shifting the focus toward knowledge-driven, modern
agriculture. Shreya Vikas Seva Sansthan remains committed to such experiential learning to support the
economic transition and long-term sustainability of our JLG members and lead farmers.
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