






 





 



 



Few Success Stories 2025–26 

 

These success stories highlight the impact of community empowerment, financial inclusion, and women-led 

initiatives undertaken by Shreya Vikas Seva Sansthan.Few 

1. Runa Devi – From Small Shop to Self-Reliance 
 
Name: Runa Devi 
Village: Rahsa, Bhagwanpur 
SHG Name: Shreya Asha Mahila Samuh 
Bank Linkage: Canara Bank 
Loan Amount: Rs. 40,000 

 Runa Devi, a dedicated woman entrepreneur from Rahsa 

village under Bhagwanpur block, is a member of Shreya 

Asha Mahila Samuh. In the beginning, she faced financial 

difficulties and had very limited resources to support her 

family. With continuous motivation, guidance, and 

handholding support from Shreya Vikas Sewa Sansthan, 

she gained confidence to start and manage a small shop 

business. 

To strengthen her livelihood activity, she was linked with 

Canara Bank, Bishunpur Basant Branch, from where she 

received a loan of Rs. 40,000. Along with financial linkage, 

Shreya Vikas Sewa Sansthan provided regular support in 

business planning, savings practices, and shop 

management, which helped her utilize the loan effectively. 

Using the loan amount, Runa Devi expanded her shop by adding grocery items, snacks, beverages, and other 

daily-use products. Her business gradually improved, leading to increased income and better financial stability 

for her family. She is now able to contribute towards household expenses, children’s education, and savings for 

the future. 

Runa Devi started a small grocery shop with limited resources. With support from Shreya Vikas Seva Sansthan, 

she secured a loan of Rs. 40,000 from Canara Bank. She expanded her shop with groceries, snacks, beverages, 

and daily-use products. Her business improved household income, supported her children’s education, and 

inspired other women in the community. 

 
 

 

 

 



 

2. Kusma Devi – Building a Dairy Business 
Name: Kusma Devi 
Village: Gopalpur, Bidupur 
SHG Name: Shreya Tany Mahila Samuh 
Loan Amount: Rs. 50,000 

 Kusma Devi, wife of Aklu Ray and a resident of Gopalpur village 

under Bidupur block, is an active member of Shreya Tany Mahila 

Samuh. Earlier, her family faced financial challenges and had 

limited sources of income. With continuous encouragement, 

guidance, and handholding support from Shreya Vikas Sewa 

Sansthan, she developed the confidence to start her own 

livelihood activity. 

Through the support of her Self-Help Group, she received a loan 

of Rs. 50,000, which she invested in a dairy-based business 

dealing in milk, butter, and other dairy products. She used the 

financial assistance effectively to expand her business and 

improve the quality of products supplied to local customers. 

Kusma Devi invested her loan in a dairy business involving milk, 

butter, and dairy products. Her earnings increased steadily, enabling her to manage household expenses, 

healthcare, and savings. Her journey demonstrates how rural women can become financially independent 

through self-employment. 

Today, Kusma Devi earns an average monthly income of Rs. 15,000 to Rs. 20,000, which has significantly 

improved her family’s living conditions. Her earnings help in managing household expenses, children’s 

education, healthcare, and savings for the future. 

 

3. JLG group Success Story – Hariharpur Village Women Achieve Financial 

Empowerment 

The women of Hariharpur village have created an 

inspiring example of financial empowerment 

through the formation of Joint Liability Groups 

(JLGs) and successful linkage with Canara Bank. 

With continuous support and guidance from 

Shreya Vikas Sewa Sansthan, the women came 

together with a shared vision of improving their 

livelihoods and securing a better future for their 

families. 

Initially, most of the members had limited 

financial resources and no access to formal credit 

facilities. Through regular meetings, financial 



literacy sessions, and capacity-building activities, they learned the importance of savings, repayment discipline, 

and collective responsibility under the JLG model. 

Their dedication and teamwork helped them successfully access bank credit from Canara Bank for income-

generating activities such as dairy farming, agriculture, tailoring, petty shops, and small businesses. The loans 

enabled the women to expand their livelihood activities and generate sustainable income for their 

households. 

Women from Hariharpur village formed Joint Liability Groups (JLGs) and actively participated in financial literacy 

and capacity-building sessions. Through access to bank loans and collective support, members started farming, 

tailoring, petty shops, and other small enterprises. The initiative strengthened their confidence, livelihoods, and 

social empowerment. 

Today, many JLG members are earning regularly, contributing to household expenses, supporting their 

children’s education, and improving their living standards. The confidence and unity developed through the 

Joint Liability Group have transformed them into financially independent and socially empowered women. 

The success of Hariharpur village stands as a motivational example of how collective effort, institutional support, 

and financial inclusion can bring positive change to rural communities. 

 

Other Activity Report  
Girls' Health and Hygiene Awareness Program 
 

Program Overview 

As part of our commitment to community well-being in Vaishali, Shreya Vikas Seva Sansthan organized a 

specialized health and hygiene awareness workshop in Hariharpur village to address critical health gaps and 

promote better hygiene practices among adolescent girls and women. 

Key Activities 
• Educational workshops on 
menstrual hygiene and safe 
disposal methods. 
• Nutritional guidance 
emphasizing iron-rich diets to 
combat anemia. 
• Community engagement 
through culturally sensitive 
discussions. 
•Myth-busting sessions 
addressing misconceptions about 
puberty and wellness. 
Impact and Outcome 
• Strengthened community 
support networks among women. 

• Identified local Health Ambassadors for continued awareness activities. 
• Increased knowledge on preventative health measures and personal hygiene. 
 



Impact and Outcome 
Community Empowerment: The program successfully created a support network among local women, 
mirroring the collective spirit of the community gatherings we facilitate. 
 
Sustainability: Established a foundation for ongoing peer support by identifying local "Health Ambassadors" to 
continue sharing vital health information within the village. 
 
Health Literacy: Significantly increased the knowledge base regarding preventative health measures and 
personal hygiene among the attendees. 
 
  

Community Awareness and Development Initiatives – World Environment Day 
 
 

Overview 
To commemorate World Environment Day, the 
organization conducted awareness campaigns 
across operational areas in Vaishali. 
 
Key Activities 
• Community mobilization through rallies 
promoting cleanliness and environmental 
preservation. 
• Awareness on the connection between 
environmental cleanliness and disease 
prevention. 
 

 
Outcome 
The initiative encouraged community participation and strengthened awareness regarding sustainable living 
and public health. 
                                                                      

 

 



 

Financial Literacy Program Report – JLG Members 

Program Overview 

 

Shreya Vikas Seva Sansthan organized several financial literacy workshops for Joint Liability Group  
(JLG) members to enhance financial inclusion and strengthen livelihoods. 
 
Core Educational Modules 
• Banking operations and account handling. 
• Credit management and loan repayment systems. 
• Financial literacy, savings, and budgeting practices. 
 
Impact and Sustainability 
• Improved access to formal credit linkages with local banks. 
• Reduced dependence on informal lending sources. 
• Enhanced financial decision-making and sustainable economic growth. 
 

International Women’s Day Celebration 
Introduction 
International Women’s Day (IWD) is a 
global observance commemorating the 
social, economic, cultural, and political 
achievements of women, while also 
advocating for gender equality, 
reproductive rights, and an end to 
discrimination and violence. This event 
was organized to honor the vital role of 
rural women as food providers and 
environmental stewards, and to highlight 
the ongoing challenges they face 
regarding access to resources and 
decision-making power. The International 
Women’s Day celebration was organized 

at SARAI, Vaishali on 08-03-2026 to recognize the achievements of women and advocate gender equality. 



 
Objectives 
• Celebrate women’s resilience and achievements. 
• Spread awareness on legal rights and gender equality. 
• Promote empowerment through education, healthcare, 
and financial independence. 
 
Event Highlights 
• Inaugural sessions and awareness speeches. 
• Workshops on menstrual hygiene, nutrition, and financial 
literacy. 
• Cultural and advocacy activities by local participants. 
• Distribution of educational and awareness materials. 
• Strengthened solidarity among women. 
Improved awareness regarding rights and empowerment. 

 Reinforced the role of women in social and economic development. 
• 
Inaugural Session: The program commenced with an 
opening speech emphasizing the significance of IWD 
and the need for collective action to achieve gender 
equality.  
•Interactive Workshops: Sessions were held on 
essential topics such as menstrual hygiene, 
nutritional health, and financial literacy, reflecting 
the need for practical tools to improve quality of life.  
Cultural & Advocacy Activities: Local participants 
engaged in activities such as (Play, poetry & song) 
highlighted women’s struggles and strengths.  
The celebration concluded with a vote of thanks, 

acknowledging all participants and speakers for their 

contributions. This event reaffirmed Shreya Vikas 

Seva Sansthan's commitment to creating an equitable 

environment where women can thrive as leaders and change-makers in their communities.  

 

Exposure Visit for JLG Members and Lead Farmers 
Organization: Shreya Vikas Seva Sansthan Participant Group: Selected Joint Liability Group (JLG) members and 

Lead Farmers Activity: Exposure visit to Krishi Vigyan Kendra 
(KVK) and Krishi Mela 
 
Introduction 
To strengthen the operational capacity of our Joint Liability 
Groups (JLGs) and provide agricultural guidance to lead 
farmers, Shreya Vikas Seva Sansthan organized an exposure 
visit to a local Krishi Vigyan Kendra (KVK) and a Krishi Mela. 
This initiative was designed to bridge the gap between 
traditional practices and modern agricultural technology. 
 



 
 
Objectives 
• Technological Literacy: To introduce participants to modern, climate-smart agricultural technologies and 
integrated farming systems. 
• Skill Enhancement: To provide a practical, hands-on 
learning experience to empower both JLG members and lead 
farmers in adopting improved management techniques. 
• Institutional Linkage: To familiarize participants with 
KVKs as centers for quality seeds, technical advisories, and 
diagnostic services. 
• Knowledge Exchange: To facilitate interaction with 
experts and progressive farmers to discuss successful 
livelihood models. 
 
Visit Highlights 
• KVK Interaction: Participants toured KVK demonstration units focusing on crop production, horticulture, and 
livestock management. They engaged with scientists regarding critical aspects of farming, such as soil health 
and pest management. 
• Krishi Mela Participation: Attendees explored exhibition stalls showcasing the latest farm machinery, bio-
products, and value-added agricultural outputs, providing a comprehensive view of commercial possibilities. 
• Advisory Services: Participants learned how to access institutional resources, including soil testing facilities 
and digital agro-advisory services, to support their household operations. 
 
Key Outcomes 
• Empowered Decision-Making: By witnessing successful agri-entrepreneurship models, participants gained 
the confidence to potentially scale their own farm-based enterprises. 
• Adoption of Best Practices: The visit encouraged the integration of new findings, such as improved seed 
varieties and sustainable farming methods, into their existing group and farming activities. 
• Strengthened Institutional Connections: The visit reinforced the link between local rural groups/farmers and 
district-level agricultural extension machinery, ensuring they have a reliable point of contact for future technical 
support. 
 
Conclusion 
This exposure visit served as a pivotal learning experience, shifting the focus toward knowledge-driven, modern 
agriculture. Shreya Vikas Seva Sansthan remains committed to such experiential learning to support the 
economic transition and long-term sustainability of our JLG members and lead farmers. 
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